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Abstract The authors review the self-other decision-making differences, and propose that such differences are
derived from decision makers’ cognitive differences in construal level. The mental construals are low when people
make decisions for themselves, whereas the mental construals are high when they decide for others. Theoretically,
self-other decision-making differences are illustrations of bounded rationality. Practically, understanding such
differences as well as their mechanisms helps to achieve optimal decisions.
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